
Project Development with Students



Students:

Are Not “Free” Labor

Are Not There to do “Scut” work

Should have clearly defined roles and assignments

Should be collaborators



Assessment:

What skills do you already have?

What might we learn together in the time that we have?
Remember most students are with you for 15 weeks at a 

time (fall, spring, summer)

What do you want out of this project?



Assessment:
Is it going to take longer to teach the students than it 

would if you either did it yourself or hired a professional?

Is the quality of work you need going to 
be met by the students?

Are you willing/able to manage student issues?
Most common: non-standard work hours, limited notice 

for vacation, exams, personal issues



Common Valuations of Students:

Students doing Coursework: $Free
Undergraduates: $8

Master’s Students: $12
Ph.D. Students: $15

New Professionals: $25
Intermediate Professionals: $36
Advanced Professionals: $54+



Intellectual Property
Any work completed in the classroom is the student’s 

intellectual property.

You need students’ permission to distribute their work 
beyond the classroom. 

FERPA states that identifiable information about a 
student cannot be released to any third party without 

their consent.



So What Does this Mean?
For you to use their work, student’s must waive their 

rights to be identified by:
 name
email

grade level
and even status of enrollment in class. 

Even contributions that are “anonymous” must have a 
waiver if they are going to be retained. You assign a 
number to each anonymous contribution and that 

number is their signature.



This includes:
notes
papers
blogs

tweets
pictures
audio
video

portfolios
transcriptions
artistic work

websites



Typical Waiver:

I, _____ (full name), hereby waive my rights to
be identified by name as a student at ___(enter 

institution) enrolled in the course _____ (course title). I 
hereby grant to ______ (instructor) the rights to 

disclose and publicly identify my participation in this 
course. 

the identification clause



Typical Waiver:
I, _____ (full name), hereby grant to _______ 

(instructor) an exclusive license for the full period of 
copyright throughout the world: to publish any draft or 
completed course assignments that may be part of the 

project; to distribute those assignments, either within the 
project, or as separate related materials, in printed, 

electronic, or any format/medium whether now known 
or hereafter devised; to revise, update, or distribute 

course work to the public; to authorize or grant license 
to third parties to do any of the above; and to maintain 
or deposit copies of course assignments to the current 

project or to any other party as authorized by the 
instructor.



Considerations:

Creative Commons or other licensing rules: 
e.g. must the student work always include student 

citation ad infinitum forever.

What happens if a project disbands or dies? (e.g. do you 
destroy student work after the project ends?)



Importantly:

This does not pertain to students who work for hire. 
Their materials are considered work product and are 

governed by your institution’s intellectual property rules.

Most institutions enforce ownership of all copyright and 
licensing for student-employees and staff. Thus, before 
you start your project, you need to consult with your 

University Legal Office on an Intellectual Property 
waiver.



But wait, what if I change institutions:

You should keep a copy of all Intellectual Property 
Waivers as well a copy of the University policy and the 

results of any conversation with Legal.

If you move institutions, you should file these with your 
new institution.


